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Budget Guidelines and Priorities
Adopted by the Board of Supervisors on January 15, 2020

ÅDevelop a sustainable budget that advances the Countyôs mission and strategic goals

ÅLeave the property tax rate unchanged

ÅDirect Human Resources to develop a targeted employee compensation strategy

ÅRequire all departments to allocate resources to fulfill their mandates and submit 
budgets within their baseline with no requests for new or expanded programs in the 
General and Detention funds unless presented publically to the Board

ÅReview new capital or technology requests after reserve decisions are made

ÅEvaluate all increases for their impact on the Countyôs Expenditure Limitation
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Amended Budget Guidelines and Priorities
Adopted by the Board of Supervisors on April 8, 2020

ÅDevelop a sustainable budget that advances the Countyôs mission and strategic goals

ÅLeave the property tax rate unchanged

ÅUtilize the Recession scenariofrom the Countyôs contract economist

ÅNo funding for pay-for-performance in FY 2021

ÅGeneral and Detention fund operating budgets reduced 2%

ÅSpecial Revenue funds to review revenue and submit budget balancing plan that does 
not include offset from the General or Detention funds

ÅRe-prioritize the capital improvement program

ÅEvaluate all increases for their impact on the Countyôs Expenditure Limitation
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What We Thought Would Be Major Budget Challenges

ÅIncreased service demands that accompany an increase in population

ÅAn aging economic cycle

ÅDetention Fund dependence on the General Fund

ÅFunding requests for criminal justice operating and CIP needs

ÅStructural balance in special revenue funds

ÅLow unemployment

ÅPension rates and unfunded liabilities
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New Challenges
Å Unchartered waters

- Modeling not beneficial
- Too many unknowns

Å Uncertain economic fall out from pandemic
- Duration 
- Decline and delay in revenues
- High Unemployment

Å Timing
- Sales and Jail Excise Tax  - 2 month lag
- VLT ï1 month lag

Å FY 2021 Budget Development Timeline
- Budget recommendation had been largely developed
- Lack of time for analysis prior to budget adoption
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Assumptions

ÅStructural balance in operating funds

ïRecurring revenues meet or exceed recurring expenditures

ÅRecession scenario for major revenue streams

ÅContingency based on historical utilization, revenue risks and unanticipated 
economic shocks

ÅGeneral and Detention Fund reserve levels based on two-months of prior year 
operating budget
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How We Prepared

Å Conservative Revenue Estimates
- FY 2020 based on early Most Likely

- FY 2021 had been based on Pessimistic

Å Future Impact Funding
- Annualization of mid-year projects in initial year

- Future year known investment funding

- Future operating maintenance

- State Issues

Å Operating transfer for capital

Å Operating contingency separate from reserves

Å Reserves at 2 months of operating in major funds

Å Compensation decisions at discretion of Board
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FY 2021 Estimate of Reduction to Resources

Operating In Millions

SalesTax 50.1

Vehicle License Tax 11.0

Jail Excise Tax 15.4

Other Revenues 5.4

Total 81.9

Non Recurring In Millions

SalesTax 50.0

Vehicle License Tax 4.4

Jail Excise Tax 15.0

Other Revenues 20.1

Transfers 25.8

UnanticipatedExpenditures 9.1

Total 124.5
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FY 2021 Reductions to Uses
Operating In Millions

LineItem Contingencies 33.6

Operating Transfers 26.8

Department2% Operating Reductions 24.3

Pay-for-Performance 23.7

Total Reductions 108.4

Increase General Contingency -26.5

Net Reduction 81.9

Non Recurring In Millions

Future YearProjects 55.9

New/Existing Capital Projects 37.8

New/Existing ParksProjects 13.7

Future YearTechnology 18.3

FY 21 NonCapital Initiatives 9.1

Future YearInitiatives 7.5

Utilizationof Future Reserves 8.5

ForecastedCapital Project Savings 1.2

Total Reductions 152.0

Increase General Contingency -27.5

Net Reduction 124.5
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5/18/2020

Sources of Funds: $3,071,744,691

State Shared Sales Tax
597,307,859 

19.45%

Property Taxes, Penalties and 
Interest

642,037,980 
20.90%

Fund Balance
461,091,107 

15.01%

Permits, Patient Revenue, 
Fees Fines & Charges

293,672,679 
9.56%

Other Intergovernmental & 
Grants

582,498,334 
18.96%

State Shared Vehicle License Taxes
186,615,992 

6.08%

Sales Taxes
174,361,993 

5.68%

Highway User Revenues
112,846,109 

3.67%

Miscellaneous & Interest
21,312,638 

0.69%
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5/18/2020

Uses of Funds: $3,071,744,691

Culture and Recreation
18,208,623 

0.59%

Education
26,235,885 

0.85%

Other*
487,964,911 

15.89%

Health, Welfare 
and Sanitation
988,242,601 

32.17%

Public Safety
1,357,252,298 

44.19%

Highways & 
Streets

193,840,373 
6.31%

*Other =Assessor, Recorder, Elections, Treasurer, Internal Audit, County 
Manager, Assistant and Deputy County Managers, Clerk of the Board, 
Boardof Supervisors, Finance, Budget, Procurement, Human Resources, 
Risk Management, Real Estate, Equipment Services, Facilities 
Management, Enterprise Technology, Non Departmental
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FY 2020        
Revised

FY 2021 
Recommended

Increase/ 
(Decrease)

% Change

Total Operating 2,053.5 2,136.9 83.4 4.06%

Total Non Recurring 530.7 934.8 404.1 76.14%

Total County 2,584.2 3,071.7 487.5 18.86%
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CARES Act Funding

Å $398M received 

Å FY 2021 budget includes $378M for CARES expenditures

Å Funds will be appropriated via the process as approved by the Board of 
Supervisors
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